North County Fire & Medical District ~ South County Fire & Medical District

Joint Powers Authority FAQ’s

What is a Joint Powers Authority?

A joint powers authority (JPA) is an entity permitted under the laws of the state, whereby two
or more public authorities may jointly exercise any power common to all of them.

Under the JPA model, the North County and South County Governing Boards maintain local
control over service levels and budget totals while maintaining separate tax rates. However,
the personnel, equipment, facilities and daily operations of the functionally combined districts
are governed by a JPA Board. This board is comprised of elected officials who are
appointed from each agency participating in the JPA. The JPA Board sets policies,
recommends an annual operating budget, assists in long-range planning, negotiates
labor/management agreements, and performs other duties as outlined in the JPA governance
documents.

The JPA functions under the label of Arizona Fire & Medical Authority and was created
through an Intergovernmental Agreement (IGA) as adopted by the governing boards of both
districts.

Why did the districts form the Arizona Fire & Medical Authority (JPA)?

A combination of extremely restrictive property tax levy limits and increasing expenditure
pressures has led many fire districts in Arizona to reconsider the manner in which they are
providing services. In particular, several have already decided to successfully share or
consolidate services with other districts in order to reduce duplication of efforts and overhead
costs.

The notion of sharing services through an IGA is not a new one and has been undertaken in
both private and government organizations for many years. Both South County and North
County have a long history of cooperative efforts including dispatching and automatic
emergency response, standardized operating procedures, recruit training and the Regional
Wireless Cooperative.

Quite simply, these efforts are being implemented as a means to achieve long-term financial
stability with the ultimate goal of maintaining or enhancing existing levels of emergency
services for the citizens of North County and South County.

Was there a decrease in emergency services received by North County or South County residents?

No. The Authority creation ultimately resulted in increased benefits and also in the
depth of the overall emergency service resources for the citizens of both districts.

Did any North County or South County Firefighters lose their jobs?

No. Firefighters from both districts were integrated throughout the consolidated Authority
to meet the organizational needs of the entire service area.



Were any existing fire stations from either district closed?

e No. All eight existing fire stations remained open with no reduction in service levels.
What will happen when I call 9-1-1 to report a fire or medical emergency?

e North County and South County residents did not see a change when dialing 9-1-1.
Did my taxes increase with the creation of the Arizona Fire & Medical Authority (JPA)?

e No, all North County and South County property owners actually realized a reduction or
stabilization of their fire district tax rate. Also, the financial analysis evaluated by the
independent consultants outlined an ongoing annual tax savings for property owners due in
large part to gained operational efficiencies, economies of scale, reduction in administrative
overhead expenses, and increased assessed valuations.

Who approved the Arizona Fire & Medical Authority (JPA) creation?

e The Governing Boards of both North County and South County adopted resolutions creating the
new Arizona Fire & Medical Authority.

e Both Districts conducted a comprehensive feasibility analysis and commissioned an independent
third-party economist valuation and growth study as well as a financial analysis evaluation.

e Both governing boards held public hearings to consider taxpayer comments and to determine if
the creation of an Authority was in their best interest.

Will an elected Board of Directors oversee the Authority?

* Yes. The personnel, equipment, facilities and daily operations of the combined districts will be
governed by the Arizona Fire & Medical Authority (JPA) Board.

e This Board is comprised of elected officials who are appointed from each agency participating in
the Authority.

How can I find out more information regarding the Arizona Fire & Medical Authority?

e More information is available at www.afma.az.gov. You can also call the Authority
Administrative Office at (623) 544-5400.



http://www.afma.az.gov/
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